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Meeting called to order at 7:00 p.m. by Chairman Mere  
 
Invocation – Commissioner Mere  
 
Attendees – Commissioner Griffin – Excused  

  Commissioner Ducrou – Present 
Commissioner Hansen – (Enroute)  
Commissioner Cook – Present 
Commission Mere – Present 
Chief Doug Underwood – Present 
Office Manager – Present 
Attorney Ian Mann – Absent 
 

 
Others Present:  Some Public 
 
Public Input Agenda Items – None  

 
Minutes – Review and acceptance of the October 14, 2025 Board Meeting minutes – 

Motion made by Commissioner Cook to accept the minutes. Commissioner Ducrou 
seconded the motion and with all in favor, motion passed. Chairman Mere calls for 
Acceptance of October 2025 Financials.  

 
Financial Reports – Review and Acceptance of the Financials for October 2025 - Motion 

made by Commissioner Ducrou to accept the financials. Commissioner Cook seconded 
the motion. Chairman Mere calls for any discussion. Hearing none, he calls for vote and 
with all in favor, motion passed. With no further discussion offered Chairman Mere calls 
for Fire Marshal Report.  

 
Fire Marshal Report – Chief Underwood states we will be starting our annual fire inspections 

soon. Chairman Mere calls for Admin Report.  
 
Administrative Report (on-file) – Chief Underwood reads the Administrative Report into 

the record. Commissioner Mere asks how much we raised the conex and how far did 
we move it. Chief responds we raised it about 8” with cement blocks and moved it 
over about 3-4’ and back about 6’. Chairman Mere calls for any other discussion and 
hearing none, he calls for Union Petitions.  

   
Union Petitions – Hearing none, Chairman Mere calls for Old Business.   

 
Old Business –  
 
  New Engine funding – Chief covers the plan again regarding engine delivery and 

as it is approaching soon, he seeks board direction as to securing a loan or utilizing 
reserve funds from both the Impact Fund and the General Fund to pay in full. 
Commissioner Ducrou moves to utilize available Impact Fund and pull remaining 
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from General Fund Reserves. Motion seconded by Commissioner Cook. Vote is 
called and with all in favor, motion passed unanimously. Chairman Mere next order 
of business. 

 
Office Manager exit planning – The plan is targeted toward April or May and we 
are seeking authorization to provide her with the 500-hour vacation buyout as per 
the SOG upon receipt of her resignation letter. Chairman Mere states that as it is 
already approved in the SOG, he finds no need for motion or vote. Chief asks the 
Board about a candidate we have found through inquiry that is currently a volunteer 
with the department who should prove to be an excellent option and we have 
received her resume and application – Susan Lindenmuth. The question is are they 
as a board comfortable with taking this route or do they prefer we go through hiring 
process opening the field to more candidates. Commissioner Mere states we would 
be hiring from within if she is capable for the position, and asks if we really want to 
go through the process. Commissioner Ducrou asks when we are hiring from within, 
even if it is a volunteer, do we still advertise? Chief states if we have enough 
qualified candidates internally, then we only post internally.  We have when the 
selection wasn’t sufficient, we have extended beyond internal. Office Manager states 
both she and Chief feel she would be an excellent choice. Commissioner Ducrou 
asks how long we could expect her to fill the position, how much longer she plans on 
working. Chief states they have discussed it and she is not planning on going 
anywhere any time soon. Commissioner Mere would recommend we still advertise 
internally. Not to any great extent, but internally and on our website for a two-week 
time period. Commissioner Ducrou is ok either way, however he does prefer 
someone who will remain with us for the remainder of the current Boards terms. 
Chief states he made sure of that before considering her. He is planning on leaving 
after another 5 years or so, and he wants someone in here that is fully capable of 
handling the administration so we don’t have 2 new inexperienced people trying to 
handle things. Commissioner Ducrou asks whet Office Manager’s timeline looks like. 
She replies April or May, possibly even March. It all depends on when they start and 
how capable they are and how quickly the pick it up, but she is not on any urgent 
timeline to leave and she does not feel this particular replacement would require the 
6 months training we budgeted. Commissioner Ducrou states he was not particularly 
happy with the 6-month timeline anyway. Office Manager states someone coming in 
green, would require every bit of that or more. Chief agrees we will put something 
together and advertise on our website for a couple weeks and see what comes up. If 
we get some interesting response, we will proceed accordingly. Everyone is 
agreement with the plan. Chairman Mere calls for New Business. 

 
New Business –  

 
Election of Officers – Commissioner Ducrou moves to leave officers as present. 
Commissioner Cook seconded the motion. Chairman Mere accepts and with all in 
favor, motion passed. Officers are as follows: Chairman – Commissioner Mere Vice-
Chairman – Commissioner Griffin Secretary/Treasurer – Commissioner Hansen.  
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Budget Amendment 2024/2025 Budget (Appropriation #2) – Office Manager 
Explains the columns presented on the budget detail and notes the application of 
underspent line items and excess revenues to the reserves by fund as explained on 
the resolution. Commissioner Ducrou moves to adopt Appropriation #2 and 
Commissioner Cook seconded the motion. Vote is called and with all in favor, motion 
passed unanimously. Commissioner Ducrou moves to adopt Resolution #2025-06 
amending the 2024/2025 Fiscal Year Budget. Motion seconded by Commissioner 
Cook. Chairman Mere calls for vote and with all in favor, motion passed. With no 
new business, Chairman Mere calls for Chief Items.  

 
Chief Items – Chief commends Theresa for another successful audit experience as we just 

completed our on-site portion and everything was in order and auditors seemed quite 
satisfied. He notes there is a new GASB Statement (101) that now requires us to 
account for all accrued leave, both sick and vacation regardless of the lack of 
additional financial obligation associated with it. There is some discussion as to the 
absurdity of the requirement, but we are just making them aware. They will have 
opportunity to discuss further with the auditors at the exit interview in February or 
March. Chief inquires about Commissioner Polos as it has been a long time since we 
ordered any for them. It is agreed Chief will send a text asking who would like a new 
one and what size they need. Chief also reminds of the Ethics class the commissioners 
are required to take. He also announces we will be having a combination awards 
ceremony and truck push-in to initiate the new engine. (The fire truck push-in 
ceremony is a time-honored tradition in the fire service celebrating the arrival of a new 
unit) Other options such as Wet-Down and ladder truck bridge are discussed. 
Chairman Mere calls for any further discussion and hearing none, calls for 
Commissioner Items. 

 
Commissioner Items – None. Hearing none, Chairman Mere calls for Public Input. 

                                                                                                                                                                                                                                                                                                                                                                                                   
Public Input – Hearing None Chairman Mere calls for Motion to adjourn. 
 
Motion to Adjourn - Commissioner Cook moves to adjourn and motion is seconded by 

Commissioner Ducrou and with all in favor, meeting is adjourned 7:43p.m. 


