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Meeting called to order at 7:00 p.m. by Chairman Mere  
 
Invocation – Commissioner Mere  
 
Attendees – Commissioner Griffin – Present  

  Commissioner Ducrou – Present 
Commissioner Hansen – (Enroute)  
Commissioner Cook – Present 
Commission Mere – Present 
Chief Doug Underwood – Present 
Office Manager – Present 
Attorney Ian Mann – Absent 
 

 
Others Present:  Some Public 
 
Public Input Agenda Items – None  

 
Minutes – Review and acceptance of the September 3, 2025 Preliminary Budget 

Hearing minutes – Motion made by Commissioner Ducrou to accept the minutes. 
Commissioner Griffin seconded the motion and with all in favor, motion passed. 
Chairman Mere calls for Acceptance of September 3, 2025 Board Meeting 
Minutes.  

 
Minutes – Review and acceptance of the September 3, 2025 Board Meeting minutes – 

Motion made by Commissioner Cook to accept the minutes. Commissioner Ducrou 
seconded the motion and with all in favor, motion passed. Chairman Mere calls for 
Acceptance of September 23, 2025 Final Budget Hearing minutes.  

 
Minutes – Review and acceptance of the September 23, 2025 Final Budget Hearing 

minutes – Motion made by Commissioner Ducrou to accept the minutes. 
Commissioner Cook seconded the motion and with all in favor, motion passed. 
Chairman Mere calls for Acceptance of the September 2025 Financials.  

 
Financial Reports – Review and Acceptance of the Financials for September 2025 - Motion 

made by Commissioner Cook to accept the financials. Commissioner Ducrou seconded 
the motion. Chairman Mere calls for any discussion. Hearing none, he calls for vote and 
with all in favor, motion passed. With no further discussion offered Chairman Mere calls 
for Fire Marshal Report.  

 
Fire Marshal Report – Chief Underwood states the Fire Marshal report is as attached and we 

will be starting our annual fire inspections soon. He apprises the Board of the 
enhancements to the Lee County GIS System that enable us to input pre plans with 
additional layers from county property records. Chairman Mere calls for Admin Report.  
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Administrative Report (on-file) – Chief Underwood reads the Administrative Report into 
the record. He notes the error on the vehicle status report for B-132 as it is now in-
service. Chairman Mere calls for questions. Commissioner Ducrou asks what was 
stated about open carry. Chief responds there are a lot of questions by government 
agencies, fire departments and special districts about open carry and concealed 
carry while on duty or while at work. Considerations are legal concerns as well as 
insurance; so, Florida Insurance Alliance is putting on a webinar in a couple weeks 
and will discuss the concerns as well as what agencies should put into place if they 
decide to allow some kind of concealed or open carry while on duty. He mentions 
the school system where teachers can go through a certification program as 
“Guardian Angels” and law enforcement agencies are permitted to carry concealed. 
Commissioner Ducrou asks if he’s referring to fire departments. Chief Underwood 
states yes, there are some local agencies that are discussing the possibility as well 
as other government agencies. Commissioner Ducrou expresses his disagreement 
with permitting it. Chief only wishes to make the Board aware that discussions are 
out there and it would be a Board decision as to what our policy would be and how 
we handle it. Chairman Mere calls for any other discussion and hearing none, he 
calls for Union Petitions.  

   
Union Petitions – Hearing none, Chairman Mere calls for Old Business.   

 
Old Business –  
 
  Ratify District 12 Bargaining Unit Agreement &  

Ratify District 28 Bargaining Unit Agreement – Commissioner Ducrou moves to 
accept and ratify both Bargaining Unit Agreements. Motion seconded by 
Commissioner Cook. Vote is called and with all in favor, motion passed 
unanimously. Chairman Mere calls for motion to Ratify Chief’s Contract.  

 
Ratify Chief’s Contract – Commissioner Ducrou moves to ratify Chief’s Contract. 
Motion is seconded by Commissioner Cook. Vote is called and with all in favor, 
motion passed unanimously. Chairman Mere calls for Motion to approve EMS 
Housing Contract Renewal. 

 
Approve EMS Housing Contract Renewal – Commissioner Ducrou moves to 
approve the renewal of the EMS Housing Contract. Motion is seconded by 
Commissioner Cook. Vote is called and with all in favor, motion passed 
unanimously. Chairman Mere calls for any further questions or any other old 
business and hearing none, calls for New Business. 

 
New Business – None. With no new business, Chairman Mere calls for Chief Items.  

 
Chief Items – New Engine expense. Chief is planning a trip to go up November 14th to  

E-One for our 1st inspection of the truck. Once inspected and any noted repairs are 
fixed, it will go over to Matheny; at which time we should have a final number. We did 
have an approved number of $680,000+ with some room in there for department 
adjustments, which we did have a few modifications for the compartments; stuff that 
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Massey is going to have to do, so there may be a bit of difference for the shelving we 
are having put in and we should get a final number so we can decide how we wish to 
handle the balance the Impact Fund does not have, be it pulling money from reserves 
or taking out a note. Chairman Mere calls for any further questions. Commissioner 
Griffin asks if it is a side panel pump. Chief responds it is. He states he is also working 
on the DEF System modifications and hoping to find out the latitude for fire trucks in 
that regard. Chairman Mere calls for any further discussion and hearing none, calls for 
Commissioner Items. 

 
Commissioner Items – None. Hearing none, Chairman Mere calls for Public Input. 

                                                                                                                                                                                                                                                                                                                                                                                                   
Public Input – Hearing None Chairman Mere calls for Motion to adjourn. 
 
Motion to Adjourn - Commissioner Cook moves to adjourn and motion is seconded by 

Commissioner Ducrou and with all in favor, meeting is adjourned 7:20p.m. 


